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Presidents would like the process to be more focused on how they are aligning with current 

Higher Education trends and meeting campus mission/vision. They also recommended focusing 

on rating how the President and their Cabinets are working towards their set goals and focused 

campus initiatives.  

 

The Committee discussed the current process is good and can continue to expand to enable 

the Presidents and Board to continuously improve. The Intention is to compliment the current 

process and add to it, not in place of. It will also provide Presidents an opportunity to meet with 

Board members one-on-one to discuss campus happenings, initiatives, challenges, and to inform 

members of all the good that is occurring at their campus. Committee Chair and member Neset 

recommended a modified process that has the Chancellor as the lead, as it is falls under his 

duties and scope, with more Board member involvement to assist the process. The Committee 

discussed the following to consider: 

 

¶ Clarifying the roles and responsibility of the Chancellor and the Board regarding 

Presidential evaluations. 

¶ The workload has already been divided by tiers to allow more time and more in-depth 

reviews. 

¶ Not in favor of 3rd party consultant(s)/ keeping the process in-house, streamline for 

efficiencies. 

¶ Current timing, economics, and limited resources. 

¶ Board member will have the opportunity to build confidence, relationships and a  better 

understanding of campus needs and challenges. 

¶ The need to resume meetings on campuses. 

¶ On boarding of new Board members to include campus visits at the beginning of their 

term. 

 

After discussion, Chair Ryan stated he will provide the full Board with a report and Committee will 

consider next steps at their February meeting. 

 

The meeting adjourned at 4:50 p.m. CT. 

 

Approved February 17, 2021. 

 

 


